
November 2017 

Plea for adequate school funding 

Dear Mr Hammond, 

Following the announcement of the new National Funding Formula in September 2017, the secretary 

of state for education, Justine Greening, stated that the government had finally tackled “the iniquitous 

decades of postcode lottery in school funding across England”.   

Sadly, this is entirely inaccurate.   

Under the new formula and using the Department for Education’s own statistics, in 2018-19 the 

average funded primary school in Devon (400 pupils) will receive £407,200 less than the same size 

school in Greenwich.  The average funded secondary school in Oxford (1400 pupils) will receive 

£4,050,200 less than the same size school in Hackney.  It is extraordinary that some English secondary 

schools will receive 60% less funding than others of the same size.   

Crucially, schools in similar socio-economic areas are not operating on a level playing field.  In fact, 

many Headteachers in low funded areas feel that they are operating on a near vertical slope.  

The impact on class sizes, curriculum offer and staffing is obvious.   Notionally, a school receiving over 

£4million more than another could, for example, afford 133 more teachers at a salary cost of £30,000.   

Headteachers, students and their parents do not understand why every child has to sit the same Key 

Stage assessments or GCSEs while levels of capacity, resource and support are entirely different 

depending on where they live and where they go to school.   

Headteachers have long acknowledged the importance of introducing a new National Funding 

Formula.  The issue now is, of course, that the new formula cannot be implemented in any meaningful 

way to tackle the postcode funding lottery.  The DfE’s introduction of arbitrary caps and core funding 

limits is a direct result of not having enough money in the system to make a new formula work 

effectively and fairly for all schools in England.   

The Institute for Fiscal Studies has confirmed that, even after the introduction of the new National 

Funding Formula, in real terms, the overall budget for school funding will have been 

slashed by 4.6% (£1.7 billion) during 2015-2020.   

 
Unfortunately, the £1.3 billion was actually part of £3 billion which is being removed from school 

budgets during 2015–2020.  The £1.3 billion was, of course, not extra “new money”, but a reduction 

of the original cuts - from £3 billion to £1.7 billion.   

Whilst funding is being reduced, cost pressures in areas such as National Insurance and pensions are 

rising.  A recent 1% salary increase for teachers was entirely unfunded.  Inflation has now reached 3%.   

Coupled to this is a crisis in teacher supply and retention. 

The National Audit Office states that during 2011-16 there has been a net loss of 11,000 teachers.  

Schools are frequently unable to recruit specialist teachers because of a lack of availability.  Perversely, 

we are also being forced to spend exorbitant sums of money to private agencies to ensure that we 

can put a teacher in front of a class.  The average “finder’s fee” for a single teacher is a staggering 

£6000.   



Inadequate school funding is also leading to other unwanted consequences.  Increasingly, schools are 

being compelled to ask parents for financial contributions to cover costs that we are unable to bear 

ourselves.  This is an anathema to Headteachers working in the state sector.   

Hard pressed Local Authorities are also likely to find themselves having to claw back some of the base 

level funding promised to schools under the new formula.  Individual schools cannot support this 

action, but understand that it is a consequence of an overall underfunded system.  Often, the most 

vulnerable and disadvantaged students in our care are being unfairly penalised by a system that is 

being short changed.  

There is only one solution: more money is needed.  

Along with our parents and many other well placed stakeholders we are simply asking for the money 

that is being taken out of the system to be returned.  Headteachers have played their part in running 

their schools to maximum efficiency.  We have opened our books to the DfE and politicians.  Nobody 

has suggested that money is currently being wasted.   

We have always recognised that there is not an endless supply of money but children and families 

deserve a fair deal and they are not receiving that at present.  If £1.7 billion were returned during the 

next two years the following would be avoided in many low funded schools: 

 Class sizes rising above 35 

 Schools stripping away all but the basic curricular provision 

 Extra-curricular activities receding to skeleton provision  

 Further sixth form closures  

 Our most vulnerable students (including SEND) not receiving the comprehensive support that 

they deserve.   

 Desperate requests to parents for “voluntary” donations. 

We know that we have the universal support of parents.  We will also be asking the Department for 

Education and MPs of all political affiliations to endorse this entirely reasonable request.   

A motivated, skilled and innovative workforce will be relied upon to support the nation through 

challenging future times.  In our view, never before has such a relatively small investment in our 

country’s children seemed so important.  

Yours Sincerely 

 

On behalf of: 

 

 


